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INTRODUCTION

EverGreening Global Alliance (Alliance) values its relationship with its members, donors, volunteers
and other stakeholders who partner with it to enable it to achieve its purpose.

It recognises that transparency and accountability build trust and help those relationships to flourish.

PURPOSE

The purpose of this document is to recognise the importance of transparency and accountability and
facilitate the development and implementation of measures by the Alliance’s Board and staff to
ensure appropriate transparency and accountability.

DEFINITIONS

Transparency: an organisation’s openness about its activities, providing information on what it is
doing, where and how this takes place and how it is performing.

Accountability: explaining what an organization has done and taking responsibility for the results of
the organisation’s own actions. This includes explaining how the organisation has used funds.

SCOPE

This policy applies to all staff, Board members, member organisations, Fellows and volunteers of the
Alliance.

PoLicy

The Alliance is committed:

1. to sharing timely, relevant and accurate information in an accessible format;
2. to providing stakeholders with an opportunity to provide input and feedback; and
3. toresponding feedback effectively and appropriately.

RESPONSIBILITY

The CEO is responsible for ensuring that there are systems and processes in place to capture, record
and analyse the information necessary to enable the organisation to perform its reporting functions.
This includes reporting regularly to the Board on the operations of the Alliance.

The CEO will also ensure that privacy and other policies are in place to govern the access and use of
documents including clients’ records, staff records, member and donor records, and minutes of
general meetings, in accordance with the constitution.

Staff are responsible for implementing and adhering to the policies and procedures developed by the
CEO.
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